Learn how Stuart Maue’s
Legal Spend Management
services were used to
establish an end-to-end
compliance program for a
national building products
manufacturer.
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1,500 construction defect cases in progress.
Overwhelmed by the number of cases, the
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payment.

Fully dedicated to stringent quality control

The manufacturer needed a way to curb their

programs, the manufacturer participated

legal costs, reduce workloads of legal staff,

Benefits of the Stuart Maue Legal Spend
Management Program
•

Staff has time to focus attention on the management and direction of
cases versus time spent reviewing and paying legal invoices.

•

Law firms are paid on time.

•

In-depth review by attorneys reduced overall legal spend on
construction defect cases for the manufacturer.

and make law firm payments on time.

Solution
The manufacturer turned to Stuart Maue
to implement a complete legal spend
management solution. With the new process
in place, the law firms began sending their
invoices directly to Stuart Maue. Now,
within 10 days or less, Stuart Maue’s staff
of attorneys reviews submitted invoices
and the manufacturer views the results via
a customized web portal. Through the web
portal, the manufacturer’s legal staff has the
ability to edit, modify, and approve Stuart
Maue’s findings. In addition, Stuart Maue
established an Automated Clearing House
(ACH) payment process for the manufacturer
so the approved payments are processed and
sent automatically after approval by the legal
staff.

Outcome
Today, the manufacturer’s legal department
spends the majority of its time on the
management and direction of the construction
defect cases, not in reviewing legal bills.
Confident in knowing the invoices are
reviewed by a Stuart Maue attorney, the staff
has drastically reduced their review time with
a more methodical review process and their
overall legal spend has declined. With shorter
turnaround times and an ACH payment process

Learn how a legal spend
management program
could result in savings...

in place, the law firms are now being paid
within 10 days versus months of waiting for
payment.
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For more information on how a Stuart Maue Legal
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