Vendor Management
Services

Items commonly identified
in a vendor audit:
• duplicative activities
• contract/engagement
non-compliance
• duplicative payments
• overpayments
• pricing issues
• open credits
• rebates and allowances

Learn how Stuart Maue’s
Vendor Management
Services could result in
savings...

With companies trying to do more
with fewer resources, finding the
time to manage your vendors can
be difficult. You have spent the time
to negotiate the most favorable
contract terms with your vendors,
but if your contract terms aren’t
verified, you may not receive the
full benefit of your negotiations.
Overpayments, missed discounts,
and incorrect pricing can (and do)
occur.
Why Stuart Maue
Stuart Maue offers you a
comprehensive team of experts
to review your non-legal invoices
and the associated contracts or
underlying purchase orders. We
have a team approach to our vendor
management review services
consisting of attorneys, accountants,
and claims professionals. By
combining these disciplines, we can
give you the most complete review
of your contracts. Additionally,
our audits are designed to meet
the specific needs of each client
whether it is an audit of one vendor
or a program to review all vendors.

Benefits of a Stuart Maue
Vendor Audit
• Identify bottom-line savings
Locate billing issues before
they have a significant impact
on the bottom line.

• Reduce costs immediately
Rapid identification of
overpayments and missed
deductions.

• Improve relationships with
vendors
Receive a clear, fair, and
objective analysis of your
vendor invoices and related
contracts.

• Provide metrics and
management information
Measure vendor performance
with the use of Stuart Maue’s
analytics and reporting
capability.

Contact us
For more information about how Stuart Maue’s
Vendor Management Services can improve
your bottom line, call or e-mail:

Larry Kwasny
Senior Vice President, Business Development
Phone: 856.273.6930
E-mail: l.kwasny@smmj.com

3840 McKelvey Road
St. Louis, MO 63044

Phone: 800.291.9940
www.stuartmaue.com

