STUART YIAUE

Stuart Maue: Vendor Invoice Review Services

Overview

Stuart Maue's vendor cost consulting staff is comprised of experienced auditors and accountants. Our process, which
combines skilled individuals with the latest advances in computer technology, makes Stuart Maue the leader in the cost
management industry.

With our vendor services, Stuart Maue identifies and quantifies overpayments and under-deductions made to suppliers and
third party service providers. We provide a detailed report supported by exhibits which outline potential recoveries and
recommendations that improve both the bottom line and your business processes.

In addition to identifying recoverable costs, we help clients look toward the future by providing recommendations on how to
improve procurement and payment procedures. Stuart Maue professionals perform a comprehensive review of contractual

agreements with vendors, purchase orders, and procurement and payment methods.

Benefits of Vendor Invoice Review

Bottom Line Savings

Overpayments and under-deductions directly affect a company's bottom line, both in terms of recovery and identifying
billing issues in future invoices.

Addresses Time-Sensitivity of Recoveries

Time is of the essence when addressing potential overpayments and under-deductions. Identifying, validating, and retrieving
recoveries becomes increasingly difficult as time passes.

Improved Relationship with Vendors

Stuart Maue is aware that many clients value relationships with vendors, and we strive to avoid conflict in that relationship
by providing a clear, objective analysis of vendor invoices and related contracts.

Vendor Audits Reveal Industry Best Practices

Our auditors are experts in their field and have performed hundreds of audits. Stuart Maue brings that wealth of knowledge
of industry best practices to every client.
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About Stuart Maue

Stuart Maue develops customized cost management solutions for our clients in the areas of /legal cost management, legal bill
review audit and analysis, bankruptcy, and vendor invoice review. Our clients recognize significant savings from our programs as
well as gain vital insights into legal and vendor costs. With added pressure to reduce costs and improve their return-on-
investment, Stuart Maue can assist clients in gaining a more accurate picture of their spending as well as the performance of
their firms and vendors.

For more information about Stuart Maue or our services, call us at: 314.291.3030 or e-mail us at: info@smmj.com.

3840 McKelvey Road, St. Louis, MO 63044 Phone: 314.291.3030 www.stuartmaue.com



